“| want to recapture, rekindle
that ‘everything is possible’ attitude
you have as a child, wanting to be
a fighter pilot, a fireman, whatever.”




On a Wing and a Prayer

Many stereotypes come to mind on hearing about Maximilian Blsser,

former Managing Director at Harry Winston Timepieces, now soloist in the luxury watch
segment: new kid on the block, maverick, iconoclast, revolutionary, perhaps.

They all fit a little, but not enough to give the whole picture.
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the middle is the tourbillon, slightly elevated to permit a glance
into the watch’s interior workings. This is Biisser’s kick-off prod-
uct, and it is about to be born officially.

Imagine

Not astonishingly, this enfant terrible of the watchmaking craft —
or is it the Wunderkind? — is quick to mention children and how
their approach to life is filled with unbound energy and sheer in-
nocence. “I want to recapture, rekindle that ‘everything is possible’
attitude you have as a child, wanting to be a fighter pilot, a fireman,
whatever,” he says, eyes on fire. If there ever was a mission state-
ment for his company MB&F, that is it. “And then you know you
will have to become a corporate banker,” he adds, his expression
sagging suggestively. This, he explains, is why he has pictures of the
people he works with as children as well on his website, to remind
them and others of times when they were not so reasonable.
Biisser himself is a child of our boundary-free world. Born in
Italy of a Swiss-German father and an Indian mother, he admits to
being a “multicultural experiment.” His father tried to imbue him

with a very strong work ethic that he sums up in the simple state-
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"] had been fostering other peoples’ babies

for years, and wanted my own child.”
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especially imagination, Jaeger was not the place to grow old, ap-
parently. And fortune did smile on him, aided by a solid dose of
reputation, obviously. In 1998, he was contacted by a headhunter,
who offered him a job as Managing Director of Harry Winston
Timepieces. It was a position that many would relish, but Biisser is
not unrealistic: “I thought the headhunter needed his head exam-
ined,” he states categorically, “and when Harry Winston gave me the
job, I thought the company should have its head examined!” Con-
vinced that he would never get the job, Biisser went through the
four-month vetting process, and landed squarely in the MD chair.

Time going crazy

Turning around a watch division with a team of seven assistants
represented both a challenge and a fabulous opportunity for explo-
ration, especially for a person with the right mix of rationality and
creativity. By 2005, the team had grown to 80 and HWT had estab-
lished a global reputation as a daring horological innovator with the
fascinating and extremely successful Opus series. The concept be-
hind Opus was to establish collaborations with independent watch-
makers not necessarily bound by traditional aesthetics, producing
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“reasonable” behavior, died. And after the death of a friend at 45,
another friend said: “I don’t know anybody who, two minutes
before dying has said ‘Damn, | should have worked harder in my

life!’” So he definitely wanted to work only with people he liked

and respected because, “If I am going to be hit by a bus tomorrow,

[ want to think that I have amongst others lived my own life and
not the life social pressure cut out for me” he remarks, adding;: “It’s
very utopian, all this.”

And so Maximilian Biisser, age 37, former Managing Director
at HWT and Product Manager at JLC, set out to develop a busi-
ness model that would fulfill his dream of being creative and free.
It demanded making very few units per year (“I only have to please
30 people in the world!™). It also meant working with the eréme







Explosive horology: the HM1's 376 hand-polished parts




