
HOW MAXIMILIAN BÜSSER DISTILLED IDEAS AND 
CRYSTALLISED THEM INTO REALITY



THE MOST DIFFICULT EXERCISE IN CREATION:  
BEGINNING FROM A BLANK SHEET OF PAPER. 

HOW DO YOU CREATE WHEN THERE IS NO FOUNDATION TO BEGIN WITH? 
THERE IS NO BRAND DNA FOR INSPIRATION AND NO EXISTING PRODUCT 
LINES FOR STYLISTIC ELEMENTS.

THE MOMENT CAME DURING A LONG FLIGHT BACK TO SWITZERLAND FROM 
SINGAPORE. WHAT BÜSSER HAD WAS A BLANK PAPER AND AT LEAST AN IDEA FOR A 
NEW WRISTWATCH.

THE PARAMETERS: “THE WATCH HAD TO BE BOTH EASY TO WEAR ON A SLENDER WRIST 
LIKE MINE AND BE BIG ENOUGH TO ACCOMMODATE COMPLEX AND RELIABLE NEW 
TECHNOLOGY,” SAYS BÜSSER.

DURING THE SAME FLIGHT, BÜSSER DREW TWO OVERLAPPING CIRCLES: THE 
FIRST WAS AN AREA FOR A CONSISTENT BRAND IDENTITY WHILE THE SECOND 
WAS FOR A PLAYGROUND WHERE AN INDEPENDENT WATCHMAKER COULD PLAY WITH 
HIS WILDEST IMAGINATIONS. 

AN ARCHITECTURAL OUTLINE WAS SHAPED AND IT FIRST LOOKED LIKE AN 
INVERTED PYRAMID. VERY SOON, A THREE-DIMENSIONAL ELEMENT BEGAN TO TAKE 
FORM, EVOLVING INTO AN ‘OUT-OF-THIS WORLD’ MACHINE-LIKE STRUCTURE 
WITH INWARDLY SLOPING SIDES. 

THE FIRST COMPUTER DRAWING 

THE MOMENTS:



THANKS TO ERIC GIROUD, A DESIGNER AND FRIEND OF BÜSSER, CRITICAL INPUTS WERE RECEIVED AND THE SKETCHES BECAME MORE DETAILED. 
THE TWO SEPARATE HALVES BECAME HOLISTIC THROUGH THE INTEGRATION OF ALL THE CREATIVE WORLDS INTO ONE, MORE HARMONIOUS 
WHOLE.. The concept of everything being put together in one harmonious case is evident in the initial sketches

“ONE OF THE IDEAS IN CREATING THIS WATCH IS NOT TO BE 
NORMAL, BE UNREASONABLE.” -MAXIMILIAN BÜSSER

COUNTLESS LUGS WHICH WERE INNOVATIVE WERE 
IMAGINED AND DRAWN

MORE THAN 30 LUGS WERE DESIGNED. ONLY ONE WAS SELECTED. IT HAD TO BE INTEGRAL TO THE CASE AND PRACTICAL IN HOLDING THE 
STRAP SNUGLY TO THE WRIST

In the early days, the proposed size of the case was shocking as can be seen by what Giroud 
wrote. Lengthwise, it was written as ‘70mm’! Even Büsser concedes that he was scared with 
such a size. The eventual length in the end was not too far off at 65mm

The logo, as can be seen from these early sketches, shows ‘B&F’ or ‘B+F’. It 
was so till almost the very end when Büsser’s trademark attorneys advised 
against it as the possibility of facing opposition or challenges would 
have been high. ‘MB&F’ for ‘Maximilian Büsser & Friends’ was finally chosen

“For a very long time, we had a crown at 12 o’clock with a pusher button on the side, an inspiration from old pocket 
watch systems that separated the winding and time-setting functions with the same crown. The shoulders on early 
designs therefore had different lengths.” ~ Büsser

The aperture above depicts a power reserve indication 
on the side of the case, which was to be a first in the 
world of watchmaking. However, when such a feature 
appeared simultaneously in Jean Dunand and Van Cleef 
& Arpels timepieces, the idea was shelved

“It was not worth doing it as we do not wish to be 
labelled as copycats,” surmises Büsser

One version of the strap attachment was mobile. However, the idea was 
discarded because it was not elegant

WHILE THE DESIGN IS BOLD, THE FORM AND SIZE MUST BE 
COMFORTABLE WHILE SITTING ON SLIM WRISTS



Drawing of the tourbillon bridge and 
tourbillon cage bridgeIt was a similar case for the dials, with many multiples being designed, considered but discarded. The finalist 

was a promising multi-layered arrangement that underwent further refinements.

“We did not really know what to do with the tourbillon bridge and 
tried numerous variations till we decided on the Grendizer 
concept. Then the whole design just made sense!” ~ Büsser

Notice that there is no central tourbillon in these original sketches.

“We initially designed the dial with concentric counters, then switched to retrograde. As we were unsure of the 
reliability, we switched back to concentric counters in the end,” reveals Büsser

The tourbillon cage is inspired by the battle axe of Büsser’s childhood comic book hero, Grendizer a.k.a. Goldorak 
The tourbillon bridge is reminiscent of a design from an early Abraham-Louis Breguet pocket watch

The final dial has multiple levels.



The tourbillon is placed in the centre “For the winding rotor, my childhood comic hero Grendizer and his Double Hakken resurfaced; this also inspired the 
tourbillon carriage. The tourbillon bridge on the other hand recalls a pocket watch MADE by Abraham-Louis Breguet. The 
contrast and mix of references are designed to create tension between different areas of the timepiece.” 
- Maximilian Büsser

What is this so-called ‘tension’? To begin with, one principle for MB&F is ‘general coherence’. The design of the watch is 
based on the integration of tension or ‘opposites’ such as the convergence of inspirations from two very different 
worlds. THE OPPOSITES IN THIS CASE - a fictional comic book hero and a real historical watch. In this regard, there is 
tension between components which has to be brought together to establish a contemporary object, so to speak.

“A competition between Eric and myself emerged. 
He came up with the version with screws in the 
middle and I came up with the Grendizer image. 
The rest is history…,”  says Büsser

The first few attempts at drawing 
the movement by Giroud and Büsser were 
extremely challenging. “Our poor attempts 
at the beginning can be seen with our 
drawings,” admits Büsser very candidly. 
“We did not know what we could move and what 
could not be moved. Then Patrick Lété who 
works with Laurent Besse came up with a 
series of stunning solutions…”

Patrick Lété who works with Laurent Besse saved the 
day for Giroud and Büsser with his technical drawings 
for the movement 

THE rotor was inspired by 
Grendizer a.k.a goldorak wielding 
his Double Hakken 

Sketches of the movement



Having the tourbillon at the centre of the dial marked 
the first stage of the layout, before the hour and 
minute displays. While retrograde indicators were 
seriously considered, the idea had to be abandoned 
because of technical constraints.

There are 4 mainspring barrels and together, 168 hours or 7 
days of autonomous running is possible when the mainsprings 
are fully wound

A total of five different prototype cases were crafted before Büsser and Giroud achieved the physical form that FINALLY 
matched their mental ideal. Apart from that, “… The lugs alone went through 30 different renditions and we evaluated 
70 different versions of the dial,” says Büsser. “Eric [Giroud] and I wanted a symbiosis between the machinery and 
Grendizer. Going far beyond the normal technical constraints, our movement constructor, Patrick Lété, who also 
trained as an industrial designer, really caught the soul of the watch.”  

All the screwed elements have seals. Being able to attach components easily and quickly by screw was essential 
for technical reasons; however, a suitable aesthetical solution was not found until Giroud created a screw head 
that accommodated the hexagonal insert. These screw heads are now one of the strongest ‘Jules Verne’ features 
of architecture. 

The bezel had to be substantial enough to support the screws and gaskets. A look at the side of the movement reveals 
torsion bars which stiffen the long base plate, ensuring rigidity for the raised central tourbillon. The final ground-
breaking movement had a figure-of-eight shape and this dictated the form of the case. 

“Our goal was to blend a mixture of traditional reference marks with ultra-modern ideas. We tried to create tension in 
order to create coherence… and with HM1, I feel comfortable because we have achieved JUST that,” concludes Büsser. 

MB&F Horological Machine No 1
Introduced in 2006

Features:
•	 Automatic movement (by Laurent Besse and Peter Speake-Marin)
•	 28,800 vibrations per hour
•	 Raised central one-minute tourbillon 
•	 376 components
•	 81 functional jewels
•	 7-day power reserve
•	 4 mainspring barrels
•	 Power reserve display
•	 Separate dials for hours and minutes
•	 Dial in either silver/ruthenium (silver) or ruthenium/silver (dark-grey)
•	 41mm by 64mm case, height: 14mm
•	 Water resistant to 30 metres
•	 Available in either red gold or white gold case

Limited to 90 pieces: 30 pieces will be made a year over 3 years beginning 2006

The dials are on multiple levels to create space and 
volume while the tourbillon provides that extra spark 
of life. By playing with shadow and light on the dial, 
the machine becomes coherent and alive. 

“One major problem was the attachment of 
the bezel to ensure water resistance and 
how to screw the attachments to the side 
of the case, again for water resistance. 
That is not forgetting the issues of 
assembling and dismantling the pieces,” 
recalls Büsser



A SPECIAL PROJECT BROUGHT TO YOU BY:

www.mbandf.com


